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ST. HELENA UNIFIED

High Expectations Lead to High Achievement

Recommended Meetings with New Board Members(s)

Month Trainings & Formal Meetings Informal Meetings
July e Candidate Information Session
2020
October e Meet with Superintendent
2020 e Coffee Meeting with Bd. President
e Weekly Site Visits
November |+ Congratulations and Welcome e Meet with Superintendent
2020 e Coffee Meeting with Bd. President
e Weekly Site Visits
December |« Oath of Office e Meet with Superintendent
2020 e 15t Interim Budget Meeting e Coffee Meeting with Bd. President
January e CSBA Institute for New Board e Meet with Superintendent
2021 Members e Coffee Meeting with Bd. President
e Department Introduction e Weekly Site Visits
February e Meet with Superintendent
2021 e Coffee Meeting with Bd. President
e Weekly Site Visits
March e 2" Interim Budget Meeting e Meet with Superintendent
2021 e 3-Month Check- in e Coffee Meeting with Bd. President
e Weekly Site Visits
April e Meet with Superintendent
2021 e Coffee Meeting with Bd. President
e Weekly Site Visits
May - July | e Adopted Budget Meeting e Meetings Upon Requested
2021 e 6-Month Check-In
August e Meet with Superintendent
2021 e Coffee Meeting with Bd. President
September | ¢ Unaudited Actuals Budget e Meet with Superintendent
2021 Meeting o Coffee Meeting with Bd. President
October e Meet with Superintendent
2021 e Coffee Meeting with Bd. President

e Weekly Site Visits




