
 

 

 
 

Recommended Meetings with New Board Members(s) 

Month Trainings & Formal Meetings Informal Meetings 
July  
2020 
 

• Candidate Information Session  

October  
2020 

 • Meet with Superintendent 
• Coffee Meeting with Bd. President 
• Weekly Site Visits 

 
November 
2020 

• Congratulations and Welcome • Meet with Superintendent 
• Coffee Meeting with Bd. President 
• Weekly Site Visits 

 
December 
2020 

• Oath of Office 
• 1st Interim Budget Meeting 

• Meet with Superintendent 
• Coffee Meeting with Bd. President 
 

January  
2021 

• CSBA Institute for New Board 
Members 

• Department Introduction 

• Meet with Superintendent 
• Coffee Meeting with Bd. President 
• Weekly Site Visits 

 
February 
2021 

 • Meet with Superintendent 
• Coffee Meeting with Bd. President 
• Weekly Site Visits 

 
March  
2021 

• 2nd Interim Budget Meeting 
• 3-Month Check- in 

• Meet with Superintendent 
• Coffee Meeting with Bd. President 
• Weekly Site Visits 

 
April  
2021 

 • Meet with Superintendent 
• Coffee Meeting with Bd. President 
• Weekly Site Visits 

 
May – July 
2021 

• Adopted Budget Meeting 
• 6-Month Check-In 

• Meetings Upon Requested 
 

August  
2021 

 • Meet with Superintendent 
• Coffee Meeting with Bd. President 

 
September 
2021 

• Unaudited Actuals Budget 
Meeting 

• Meet with Superintendent 
• Coffee Meeting with Bd. President 
 

October  
2021 

 • Meet with Superintendent 
• Coffee Meeting with Bd. President 
• Weekly Site Visits 

 
 


